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FINDING SPACE FOR A
GROWING BUSINESS NICHE

(The second article in our Design Challenge series)

THIS MONTH we take a look at Allan Bak-
er's MacDonald’s Prescriptions in down-
town Vancouver. Located a few blocks from
the Vancouver General Hospital, MacDon-
ald’s has been serving patients, and provid-
ing difficult-to-find products and specialty

'The front of the pharmacy, which is located in
a 25-doctor medical building, is all glass, which
led our thoughts immediately to using some
of the front shop to expand the compounding
area—promoting it by making it visible from
both inside and outside of the pharmacy.

compounds, for 28 years. The new compounding room will provide
200 sq.ft. of space and will be separated from
the waiting room by a new wall (48" high
while his business continues to see healthy growth, especially in  gypsum with glass above), leaving it—and the work therein—
compounding, they have outgrown their dispensary. visible to all.

In a total space of just less than 1,000 square feet, MacDon- In the existing dispensary/compounding area we recom-
ald’s staff works out of a 280 sq.ft. dispensary. The front shop  mend removing the wood shelving (which does not make ef-
and waiting area take up 290 sq.ft. and their “service areas” an-  ficient use of vertical space) as well as the custom-built “Space
other 210. The balance of the space is taken up by an office and Master” style pullout vertical drawers, replacing both with

staff washroom. high-density shelving.

Allan wrote to Drugstore Canada to say that
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In the current pharmacy
there is a space that was
originally meant to be a re-
ceiving and unpacking area
(to the right of the office on
the drawing). The growth in
business has turned this area
into an extension of the dis-
pensary. Our recommenda-
tion is to move this counter
to the back, where unpack-
ing and restocking can be
performed more efficiently.

By removing the very large
service counter, and relocat-
ing the counsel and cash
counters, we free up enough
space to keep the front shop
at its current size, allowing
them to reuse all the existing
front shop items. This also
focuses patients to appropri-
ately sized access points.

In the photo at left you
can see most, but not all, of the 27 ft.—long service counter.

One of the mistakes often made in pharmacies is to make ser-
vice counters too large. Each service counter (reception, cash,
counsel) should only be wide enough to allow one patient to
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be served at a time. If you provide a 9-ft. counter, you will un-
doubtedly get 3-5 people presenting themselves side by side
at the counter. Allan agreed this happens at MacDonald’s and
that it causes service confusion and reduces patient privacy. In
our recommended layout we reuse some existing sections of the
current counter, but we also remove the bulk of the long counter.
In the new layout the service counters are back to appropriate
and comfortable levels.

Possibly the best news for MacDonald's Prescriptions is that
by reusing most of the existing fixtures, and not touching the cur-
rent dispensary counters, this makeover could be accomplished
quite quickly and with very little disruption to the business.

This potential pharmacy makeover is now back in the hands of
Mr. Baker. We encourage him to keep us updated on his progress.[ |

Wayne Morgan Caverly is president of Caverly Consulting Group
and its divisions: Solutions by Design, Efficient Pharmacy Solutions,
The Efficient Pharmacy Institute and Caverly Management Consulting.

For references, product websites, or additional information,
please contact wayne@caverly.ca.

Could YOUR pharmacy use a design makeover?
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